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VWho Are \We”?

Since 2013, Futures Forward has provided transitional services to youth
aged 15 to 29 who have a history of Child and Family Services (CFS)
involvement in Manitoba. Studies focused in North America have highlighted
the impact that CFS involvement has on the lives of youth, and have
consistently indicated less than favorable outcomes for those with
experience in care. The goal of the Futures Forward program is to ensure
that every youth with experience in care has:

e Skills, certifications, and resources needed to gain employment, either
through employment based training or post-secondary education.

e Skills, confidence, and knowledge to make informed financial decisions
and maintain a financial budget or plan.

e Skills, resources, and knowledge needed to manage their mental health,
regulate their mood and independently navigate complex systems to
achieve a desired outcome.

Futures Forward has a unique program model which brings together three
distinct community agencies to offer a diverse continuum of specialized
programming and services to youth in or from care. By working as a
collaborative, participants are able to receive a variety of high quality
services to help navigate their transition from care to interdependence. This
targeted approach lets us cater our services and provide specialty support
with each agency being able to provide their dedicated services to a
targeted population.
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Utilizing a youth-centered, participant-led approach, Futures Forward
operates as both a support and resource hub to help meet participants where
they are in their journey to interdependence. During the intake process,
Futures Forward holistically assesses each participant and accounts for
systematic, economic, and individual barriers to transitioning out of care. By
offering a continuum of trauma-informed and research backed services, youth
are able to engage with the program at their discretion and adjust their
frequency of contact to match degree of need. The Futures Forward model
also allows youth to access the service of any of the partner agencies on a
short-term or long-term basis, to disconnect for any amount of time, and
access services again. These critical services provide youth with the supports
they need in order to engage in training programs, pursue post-secondary
education, and/or gain fulfilling employment. The long-term effect of these
supports is a reduction in the degree of reliance on social assistance
programs.

Youth can be referred internally between the front-line staff at partner
agencies and externally to community and government agencies, social
support, justice services, and beyond.

The Futures Forward partnership allows for youth in or from care to access
resources and supports that meet them where they are and advocate for their
continued success. Whether it is as they work toward gaining employment,
enrolling in education or training, or taking the smaller steps to get there,
Futures Forward is here to support Manitoba’s current and former youth in
care.
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YOUTH
EMPLOYMENT
SERVICES

Since 1973, Youth Employment Services Manitoba (YES Manitoba) has
provided free, inclusive employment and education support services to young
Manitobans between the ages of 16 and 29. We empower youth by providing a
safe, supportive environment where they can learn new skills, develop
confidence in themselves, and feel supported in their transition to
employment.

Young people (aged 15 to 29) who are not in employment, education, or
training (NEET) are often considered to be more vulnerable than their peers,
as they may face a risk of becoming disengaged or socially excluded and could
miss out on gaining skills or experience in the labour market. This can have
long term effects on their ability to transition successfully to interdependence
in their community. Through our participant-led approach, we work to create
opportunities for youth to become engaged members of their community
through developing their employability skills, helping them gain meaningful
employment, and exploring further education and training. Our purpose is to
prepare youth in realizing their potential to become self-sufficient and
contribute to our province’s growth and prosperity.

YES Manitoba strives to stay current with trends in and changes to the
employment market and supports youth seeking employment using a
multilevel service approach. The team at YES Manitoba focuses on assisting
youth to obtain and maintain employment by assessing participants’
marketability; guiding them to appropriate choices including suitable
employment opportunities, training programs, and/or education; exploring
education and career opportunities; teaching participants to build strong
résumés and cover letters; preparing them for interviews and on the job
demands like workplace communication; and helping them build a strong
repertoire of skills and resources to support them throughout their career
journey.
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Mental health for all

Canadian Mental Health Association, Manitoba and Winnipeg (CMHA) is part of
a national network of mental health serving agencies. Since formal
incorporation in 1984, the goal of the Winnipeg regional office has been to
honour and promote the mental health of all Manitobans and to support
individuals who experience mental illness and addictions issues to achieve
recovery and well-being within healthy and supportive communities.

CMHA's goal is “Mental Health for All,” providing services and supports across
the lifespan, including extensive youth focused programming. Offerings range
from classroom based mental health promotion initiatives, cognitive behaviour
therapy coaching for youth struggling with mood and anxiety difficulties, youth
employment supports, family service navigation, education and support
groups, co-produced youth courses, post-secondary mental health initiatives,
and services for youth aging out of care. The philosophy at CMHA is
“something for everyone,” and the organization strives to offer high quality,
evidence-based, accessible services to youth and their families.



COMMUnltY

Financial Counselling Services

Community Financial Counselling Services Inc. (CFCS) is a community-based
non-profit organization that offers services to a diverse population of
Manitobans experiencing a variety of financial challenges. CFCS provides free,
accessible, respectful, responsive, and effective services to meet the unique
and complex needs of individuals, couples, families, and communities in order
to achieve financial wellbeing. The organization builds capacity through
collaborative partnerships with other organizations and by advocating for
accessible, affordable, and appropriate financial services for all Manitobans.

In addition to its role as a financial counselling service open to all Manitobans,
as a publicly funded, community governed agency, CFCS is uniquely positioned
relative to other debt management companies to address the needs of more
vulnerable and high-risk populations such as youth, seniors, lower income
individuals, people with disabilities, and gamblers. They are able to take the
time to provide comprehensive financial counselling that takes into
consideration the individual or families other concerns; to partner with other
organizations in order to provide more integrated service delivery; and to
focus some attention on community education and professional cross training
that increase the preventive and access to service aspects of financial
counselling and debt management.



2025-2024

Futures Forward Staff

Employment Facilitator - Chantelle Chernick
e Financial Counsellor - Madison Hooper

¢ Financial Counsellor - Ashley Kaartinen

e Financial Counsellor - Zariah Pavagadhi

e Indigenous Youth Service Navigator - Heaven Geller

e Indigenous Youth Service Navigator - Ashley Riazanov
e Post-Secondary Student Advisor - Chelsey Finney

e Program Manager, CMHA - Levi Labelle

e Program Manager, YES - Jenna Drabble

e Mental Health Clinician - Steven Nero

e Mental Health Clinician - Leslie Schroeder

e Mental Health Clinician - Kristin Millar

e Qutreach Coordinator - Evan Forest

e Student Support Case Manager - Christina McKay

e Youth Service Navigator - Laura McNaughton

Youth Service Navigator - Santiago Greico

"Futures Forward helped me a lot and | am grateful that
they are a service and | can rely on them.” - Futures
Forward Participant



VWho Are Our Clients

Participant Gender Identity

Non-Binary, Gender Fluid or Transgender

4.9% e From September 2022 to March
2023, Futures Forward served
Male 717 participants.

37.2%

e 78% of all Futures Forward
participants identified as
Indigenous (status, non-status,

Did Not Declare Metis, or InUIt)
1.1%

Female
56.8%

Participant Indigenous Status

Non-Indigenous

e The majority of participants 21.9%
(56%) identified as being
previously in CFS care

Inuit
0.5%

e 26.7% found Futures Forward Non-Status
this year through a referral from 0%
a social worker or CFS

Status
52%

16%

How Participants are finding Futures Forward

Community Org

o Medi
17.5% Social Media

7.5%

Government Org
3.3%

Friend/Family
19.7%

Self- Previous Client
11.3%

Walk in/Drop in

2.4% Social Worker/CFS
26.7%



Program Qutputs

New participants enrolled in Futures Forward

Participants who accessed services from more than one
agency

Post-secondary funding appointments

Students supported through post-secondary funding
applications

Education planning appointments
Participants supported with employment planning
Service navigation support appointments

Participants who received support obtaining resources
(ID’s, bank accounts, etc)

2023-2024

717

180

45

42

177

185

48

“[Futures Forward] helped me gain more knowledge into being able

to make resumes and cover letters and how to get through
interviews.” - Futures Forward Participant




Program Qutputs

Participants who attended mental health counselling
appointments

Mental health related referrals
Individual mental health counselling appointments held

Financial counselling appointments held

Participants who filed taxes through Futures Forward

Number of participants who indicated that they had their
needs met through a Futures Forward service

2023-2024

30

14

144

55

66

68



Program Evaluation

As a program dedicated to serving youth and meeting them where they are,
we look at different ways to engage participants in sharing feedback. In
addition to the Council of Youth (COY), which is made up of current or former
Futures Forward participants, we also seek broader participant feedback
through an annual survey that is sent out to all participants from the program
year (for whom we have an up to date email address).

In February 2024 a survey was delivered to 494 participants, 25 of whom
filled it out with their feedback on the program. They were asked about their
experiences accessing services from the 3 partner agencies and if these
services helped them meet their needs and goals.

Overall there was high program satisfaction among respondents, with an
average of 86% reporting that they felt supported by staff at the agency
where they accessed services. A total of 75% indicated that their knowledge
of community resources and how to access them had improved after being
involved with Futures Forward.

“Futures Forward helped me to succeed.” - Futures Forward
Participant



Supporting Youth

Tuition Waiver Program

The Tuition Waiver program has been with Futures Forward for over eight
years and it continues to grow, as more students apply each year. Together
with the support of various institutions across Manitoba and the Manitoba
Government, the program can provide students with grants and bursaries that
cover the cost of tuition and living support for youth who have spent time in
care, eliminating some of the financial barriers students may face pursuing
education.

In 2023/24, 159 students either received a waiver or had their waiver
renewed. 15 Tuition Waiver students graduated from their program.

By the March 31, 2024 deadline, 117 applications for a Tuition Waiver were
received and processed by the Futures Forward Post Secondary Education
Advisor. Over the course of the spring and summer, these applications will be
forwarded to the participating institutions for selection and successful
applicants will be notified. Tuition Waiver students will be supported
throughout their programs by the Futures Forward Student Support Case
Manager.

“Futures Forward has always made me feel welcome and that
there is somebody betting on my success.” - Futures Forward
Participant



Access to Services

As a collaborative program, Futures Forward aims to provide access to as
many services as possible to support youth in or from care. From our three
partner agencies we are able to provide services around employment,
education, mental health, service navigation, and financial literacy. Futures
Forward also builds connections with other agencies across Manitoba to
ensure that if there is a need we cannot support internally, we are able to refer
participants to other organizations and services to get the help they need.

Futures Forward staff continue to provide hybrid services to meet participants
where they are. An online registration form allows participants to sign
themselves up for Futures Forward programming and be immediately directed
to the most relevant services. Participants have a range of options when it
comes to communicating with staff, whether by Facebook, email, phone,
virtually or in person, which supports the goal of offering services that are low-
barrier and easy to access.
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Indigenous Cultural Events

Manitoba has the highest rate of children involved in child and family services
with approximately 9,000 children in care. Within that population 919% identify
as First Nations, Metis, or Inuit. In 2023-2024, 78% of Futures Forward
participants identified as Indigenous (First Nations, Inuit, or Metis.)

In order to best serve our participants, Futures Forward, with in kind support
from CMHA'’s Circle of Spirit and Reconciliation, was able to provide a variety of
culturally safe programing for participants. From teaching with Elders, sweat
lodges, crafting, and medicine walks, it's important youth from care have the
opportunity to connect with their culture — or have an opportunity to commit to
Truth and Reconciliation through their own learning.
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Back to School Backpacks

For the past three years, Futures Forward has offered back to school backpack
bundles for youth in/from care who are attending school in the fall.

In August 2023, with support from the Winnipeg Foundation, we distributed 35
backpacks to participants to support their success in the academic year. The
backpack bundles included paper, binders, dividers, pencil cases, writing
utensils, and merchandise donated by tuition waiver schools.




Connecting With Youth
Council of Youth (COY)

As a way to keep the youth we serve at the forefront of what we do, Futures
Forward engages with a voluntary group of youth in or from care to make
sure their voices have a place in our program. The COY meets to review
program materials, plan special events and contribute new ideas to the
program.

With support from the Winnipeg Foundation, COY ran throughout the year
and worked on providing input into the Futures Forward strategic plan as
well as supporting planning for the annual holiday party. 5-6 youth
attended meetings monthly to contribute their ideas, feedback and support.

“Futures Forward is THE best thing to happen for previous youth-
in-care (If you know about it - I feel like not that many people are
aware of the services - although I try to spread awareness of it
now with other previous [youth in care]). I have had many
amazing experiences with Futures Forward and I am hoping to
stay connected for as long as possible. I love all the volunteer

experiences as well, and although I am too busy to attend them
now, I hope to continue to attend throughout the years when
things are settled.” - Futures Forward Participant



Connecting With Youth

Other Outreach Activities

Futures Forward newsletter recipients

Social media posts made relating to mental health,
service navigation, basic needs, and holistic wellness

Social Media posts relating to financial literacy through
“MoneyTalk Mondays*

Presentations and workshops provided
School presentations and workshops provided
Unique presentation participants

Connections to rural Manitoba schools or youth serving
agencies

2023-2024

1,750

1,422

39

179

43

2,921

10

“You guys are awesome, don't know what I would do
without you guys.” - Futures Forward Participant




Scholars from Care Graduation Event

Futures Forward partners with Voices: Manitoba’s Youth in Care Network
to organize an annual celebration for youth in/from care who graduated
from high school or post-secondary. The event this year was hosted at the
Hilton Airport and included a certificate ceremony, speeches, lunch,
giftbags for graduates and a photo booth.




Holiday Party 2023

Thanks to funding from the Winnipeg Foundation, we were able to throw
our annual Holiday Party for participants.

Youth and their families and friends gathered at the Masonic Memorial
Centre for an evening of games and activities, entertainment, a full meal,
gifts and festive holiday atmosphere. Every participant received gifts that
were generously donated by local businesses.

30 1,000+

HOLIDAY PARTY IN GIFTS AND PRIZES
PARTICIPANTS FUNDRAISED FROM LOCAL
BUSINESSES




Participant A was facing the loss of her Tuition Waiver because life circumstances had
forced her to withdraw from her fall courses which had a negative impact on her GPA,
even though she was able to make up the credit hours in subsequent semesters. She
is determined to complete her program and worked together with the FF Student
Support Case Manager to write an appeal letter and build a plan to ensure her future
success in school. She was successful in appealing the removal of her waiver and
started school in the fall of 2023.

Participant B has been an FF participant for over a year. They have been chronically
homeless since aging out of care at 18 years old. When housed, they were struggling
with severe mental health and substance use challenges. The Indigenous Youth
Service Navigator (IYSN) built rapport with Participant B by being consistent in the
community, checking in, and providing peer support. The IYSN reached out to the
Assertive Community Treatment Mount Carmel and worked closely with them to
ensure medications and well-being check-ins were being completed and that they
were in the process of securing safe housing for Participant B. In the fall of 2023,
Participant B was successfully housed, regularly taking medications and connecting
with staff across agencies.

Participant C came in for help making a resume early on in the year. With the help of
the Employment Facilitator (EF), they created a resume, and then booked another
appointment for job searching and career exploration. This got Participant C
interested in school programs that would help him achieve his dream job, so the EF
connected him with the Post-Secondary Education Advisor to look into this more.
Participant C was hired for a summer job a few months later. Upon completion of the
summer job, he reached out to book an appointment to update his resume and create
a reference list. He had his needs met and is now confident in job searching on his
own, knowing that he can reach out at any time.

Participant D became involved with Futures Forward by seeking support from the
Mental Health Clinician and Indigenous Youth Service Navigator (IYSN). This
participant accessed various programs such as DBT Skills, Y Mind, and Cultural
Programming, as well as holistic support from IYSN, addressing emotional well-being,
navigating the intricacies of EIA, securing stable housing, tackling educational
pursuits, combating food insecurity, and finding solace in peer support.

The progression in Participant D's well-being has become evident in recent months.
Communication crises have diminished significantly, replaced by a surge in positive
interactions. Participant D has eagerly shared uplifting news of milestones achieved:
high school graduation, securing independent housing, discovering a sense of identity
and belonging by actively engaging with another agency through volunteering, and
ultimately securing employment there.



Participant E came to Futures Forward for help getting a job. Over the course of two
appointments with the Employment Facilitator (EF), she received help filling out an
intake form, had a program orientation, completed a resume and cover letter, and
searched for jobs. She was also referred to the Financial Counsellor to get help with
filing her income taxes. She was interested in getting a job at a daycare, with an
openness to try a different type of job if needed. When the EF offered Participant E
another appointment at the end of her second appointment, she said no; she felt
confident with where she was at and would reach out if needed. About 1 week later,
Participant E emailed the EF with an update that she had been hired at a daycare, just
like she wanted.

Participant F reached out to Futures Forward with this update: “I am a former youth in
care that was granted the tuition waiver and received the Advancing Futures Bursary
in 2021. Since the last time you heard, I was in University of Winnipeg, getting my
bachelor’s degree in Criminal Justice, while being a single mother of four
dependents... I took the time to write you this impact statement and update you on
my success. I have been able to accomplish most of goals that I had made with my
financial counsellor [at CFCS]. When I had applied for the bursary, I was in financial
crisis; faced with personal debt and medical expenses that I could not cover. I am
proud to say that the bursary made it possible for me not only having minimalize my
debt, seek financial advice but most importantly cover medical expenses for my son. I
am now currently employed fulltime with Community Financial Services, more then
half way done my degree and my family is flourishing. I do not believe that I would
have been able to meet my goals without the assistance from this bursary and the
[FF] services that came with it.”

Participant G has been a participant with Futures Forward for some time now. They
had originally registered with Futures Forward to access support with obtaining
employment. When they heard about financial counselling, Participant H was initially
unaware of what financial counselling entailed and was not sure if they needed the
help. After talking further, they realized that they would benefit from some financial
literacy appointments to learn more about budgeting, banking, and credit/debt.
Participant H has now completed the 4 Financial Counselling appointments and has
received their $100 incentive. They have also learnt how to spend the money wisely
and are eager to start saving. In working with the Financial Counsellor, they realized
that they have a lot more knowledge than they originally thought when it comes to
finances and were encouraged as they learned more about topics in the workbooks
that they had not known the importance of previously. Participant H also received
mental health services at CMHA, which they found helpful. Participant H has benefited
from the wrap-around services of Futures Forward and has found that staff go above
and beyond to support them.



Thank You to everyone who

mMakes Futures Forward possiblel

Funding provided by the Government of Manitoba
Manitoba 9%

We are grateful for additional support from:

CHILDREN’S THE

O . AID FOUNDATION WINNIPEG

\ % United Way OF CANADA FOUNDATION
® Winnipeg 4 Strength to change lives. For Good. Forever.

Tuition Waiver Partner Institutions
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Thank you to our 2023 Holiday Party Donors and Supporters:

Across the Board Game Cafe Canadian Manufacturers and Exporters
McNally Robinson Payworks
Folklorama Rumors Comedy Club

Winnipeg Goldeyes Baseball Club  FortWhyte Alive



